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Business Name:  

Date:  

Founder(s):  

Problem Statement: (What 
problem does your business 
solve?) 

1. ____________________________________________________ 
 

2. ____________________________________________________ 

Solution: (How does your 
product/service solve this 
problem?) 

✅ ___________________________________________________ 
 
✅ ___________________________________________________ 

Target Audience: (Who are 
your customers? Define 
demographics, location, and 
needs.) 

_______________________________________________________ 
 
_______________________________________________________ 

Unique Value Proposition 
(UVP): (What makes your 
solution unique?) 

_______________________________________________________ 
 
_______________________________________________________ 

Revenue Streams: (How will 
you generate revenue?) 

_______________________________________________________ 
 
_______________________________________________________ 

Cost Structure: (List key 
expenses such as rent, 
salaries, marketing, etc.) 

1.   
2.   
3.    

Key Metrics: (How will you 
measure success? Example: 
Customer acquisition cost, 
retention rate, revenue 
growth.) 

_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 

Channels: (How will you reach 
your customers? Example: 
Social media, digital ads, 
direct sales.) 

_______________________________________________________ 
 
_______________________________________________________ 

 

Unfair Advantage: (What gives 
you a competitive edge?) 

_______________________________________________________ 
 
_______________________________________________________ 

🔥 Want expert guidance? Join Skill Station’s Business Excellence Program today! 
https://forms.gle/h9AMVaVmmu99zVDS6  
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